
 
 
 

 

ELECTION OF BOARD OF DIRECTORS 2017 

Candidate Profile Information 

 

Name:                                            Nicola Daaboul 

 

(To appear on ballot paper) 

 

Position:                                       Senior Asset Management Consultant 

Employer:                                     Assetic 

 

Professional Background:  

“As a young emerging leader in the industry I feel I would be a valued contribution to the IPWEA 
(NSW) Board. I have a thirst for knowledge and the ability to process and pick things up quickly. I 
strive for best practice and am always encouraging innovation within my team and organisation. If 
you are looking for a dynamic and youthful individual to join the board and represent IPWEA (NSW) 
then I would like to be considered.” 

I am a civil Engineer who specialises in Asset Management within Local Government Organisations. I 
am also the NSW Chair of Young IPWEA that focuses on promoting and developing our young public 
works leaders of the future. 

I hold a Bachelor of Science, Graduate Certificate Infrastructure Engineering, and Masters 
Infrastructure Engineering and Management, and a Cert 3 in Business Administration.    

I have worked for several Local Government Organisations both in NSW and QLD where I have led 
the organisation to achieve high levels of efficiency gain by providing strategic direction and 
leadership in the area of improved operations and work management practices, across diverse 
geographical regions. 

I have implemented asset management systems and practices in both Queensland and New South 
Wales Councils over the past 9 years. At the Tablelands Regional Council, I worked during a time of 
rapid growth and change with amalgamations. In New South Wales, my work at Cessnock City 
Council began by building and developing the asset management systems and processes from the 
ground up. At Bankstown City Council I was responsible for the development, modelling and 
implementation of high level long-term asset strategies including capital works, rehabilitation and 
maintenance programs and ensuring these met the long-term service objectives of Council within 
budget, in conjunction with organisational managers. In addition, I implemented a new Customer 
Request Management System and developed and delivered an award winning Electronic Works 
Order solution including mobility. 

 



 
 
 
During my career, I have shown innovation and leadership in the area of sustainable asset 
management practices, digital innovation and embedding community engagement within 
maintenance strategy and delivery.  

I was honoured with the David Abbott Young Engineer Award by IPWEA (NSW) in 2015 and was the 
2016 recipient of the Ministers Award for Women in Local Government (Non-Senior Staff – 
Metropolitan). In addition to my achievements, I have published papers and presented at National 
and International engineering conferences about leading excellence and innovation in the Public 
Works Industry.  

The key focus of my professional development has equipped me with the skills required to maintain 
ageing infrastructure, integrate new infrastructure into existing systems, and expand infrastructure, 
in a way that is socially, environmentally and financially sustainable whilst changing the culture of 
Local Government from “fire-fighting practices” to “preventative practices” 

I currently work as a Senior Asset Management Consultant with Assetic. 

Areas of Interest:  

I am enthusiastic and passionate about the application of sustainable asset management practices 
within local government that achieve informed decisions to better serve our environment and the 
community, now and in the future. I am also passionate about supporting and encouraging the 
development of our young professionals and leaders of tomorrow. 

Aspirations for Institute:  

I have been a member of IPWEA (NSW) for 8 years and have been involved in various roles during 
this time. Most recently as Chair of Young IPWEA, Young IPWEA (NSW) representative for Metro 
South Region, and member of the Asset Management Working Panel.  

The Public Works industry currently faces many diverse challenges, if elected to the board I will: 

• Actively promote engineering in Public Works as an attractive career choice for young engineers 

• Continue to advocate on behalf of IPWEA (NSW) Members 

• Seek to provide support, leadership and training opportunities, especially in the regional areas and 
for rural councils 

• Actively support and promote the development of young professionals 

As well as focus on key issues such as addressing skills shortage, improving member benefits, 
buildings successful relationships with key stakeholders, and the provision of leadership and advice 
to the members of IPWEA (NSW). 

I see IPWEA (NSW) as leaders in providing professional support to the public works industry, and 
want to be part of a team that enables me to deliver high quality services that will benefit its 
members and the community that they serve. 

I look forward to continuing to represent IPWEA (NSW) members through the Board of IPWEA 
(NSW). 


